	[image: ]
 
         INDIAN SCHOOL AL WADI AL KABIR
                             ASSESSMENT – 1
[bookmark: _GoBack]                 ENTREPRENEURSHIP SET: 1
                                                           
Class: XII									       Max. Marks:70 
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GENERAL INSTRUCTIONS: 
1. This question paper contains 34 questions.  
2. The question paper contains 4 sections - A, B, C and D  
1.1. Section A contains multiple choice questions  
1.2. Section B - 2 marks; Answers to these questions may be from 30-40 words.  
1.3. Section C - 3 marks; Answers to these questions may be from 50-75 words.  
1.4. Section D - 5 marks; Answers to these questions may be from 120 150                                   

	Q. NO
	                                                     QUESTIONS
	MARKS

	1
	Nova Ltd.' introduced a smart fitness band that could monitor heart rate, sleep patterns, and oxygen levels. During a product review meeting, the research team suggested adding a feature that could provide voice assistance and translate different languages instantly.
Identify the source that led to the emergence of the basic idea.
(A) Competition
(B) Change
(C) Innovation 
(D) Market Survey
	1

	2
	Assertion (A): Market assessment is essential before starting a new business venture.
Reason (R): It helps an entrepreneur understand customer needs, market demand, and competitors.
(A) Both A and R are true, and R is the correct explanation of A.
(B) Both A and R are true, but R is not the correct explanation of A.
(C) A is true, but R is false.
(D) A is false, but R is true.

	1

	3
	MATCH THE FOLLOWING:
	Column I – Concept
	Column II – Meaning

	1.Problem Identification
	A. Identifying patterns of change that may create future business opportunities

	2. Spotting Trends
	B. Generating new and original ideas to solve problems

	3.Environment Scanning
	C. Identifying an unmet need or problem that can be converted into a business idea

	4. Creativity
	D. Systematically studying changes in the external business environment


Choose the correct option:
A. 1–C, 2–A, 3–D, 4–B
B. 1–A, 2–C, 3–B, 4–D
C. 1–D, 2–B, 3–A, 4–C
D. 1–B, 2–D, 3–C, 4–A

	1

	4
	A food entrepreneur noticed that consumers were increasingly preferring plant-based food, eco-friendly packaging and healthier alternatives to conventional snacks. Instead of treating these changes as temporary preferences, she studied their growth over several years and decided to launch a range of plant-based snacks.
Identify the entrepreneurial process demonstrated in the case.
A. Problem Identification
B. Spotting Trends
C. Environment Scanning
D. Creativity and Innovation

	1

	5
	Read the following statements: Assertion (A) and Reason (R). 
Assertion (A) : It is not compulsory to register a partnership firm as there are no penalties for non-registration. 
Reason (R) : An unregistered partnership firm can file a suit in any court against the firm or other partners for enforcement of any right arising from a contract or right conferred by the Partnership Act. 
Choose the correct option from the options given below: 
Options:
A. Both Assertion (A) and Reason (R) are true and Reason (R) is the correct explanation of Assertion (A). 
B. Both Assertion (A) and Reason (R) are true, but Reason (R) is not the correct explanation of Assertion (A). 
C. Assertion (A) is true, but Reason (R) is false. 
D. Assertion (A) is false, but Reason (R) is true.
	1

	6
	In a partnership firm, every partner is both a principal and an agent of the other partners. The act of one partner, done in the usual course of business, binds the other partners and the firm. The essential feature of partnership referred to in the above statement is:
A. Mutual Agency
B. Unlimited Liability
C. Sharing of Profits
D. Separate Legal Entity

	1

	7
	 ‘XY Ltd.’ is a garment manufacturing company. Its garments are high in demand. So, for the expansion of its business, it took a loan of ₹50 lakhs from a bank. But due to a change in fashion, the demand for its garments started declining. The company was unable to repay the amount of loan due to heavy losses. The management of the company asked its shareholders to contribute as per their number of shares for repayment of the loan. The shareholders refused as they had already paid the full amount due on their shares. The company filed a case against the shareholders in court. But the court protected the shareholders.
From the following, identify the characteristic of the company form of organisation which protected the shareholders:
A. Separate Legal Entity
B. Artificial Person
C. Transferability of Shares
D. Common Seal

	1

	8
	MATCH THE FOLLOWING:
	Column I – Components
	Column II – Description

	1. General Introduction
	A. Explains how the product will be manufactured and how inputs will be transformed into finished goods.



	2. Production Plan
	B. Provides a brief summary of the contents of the business plan and introduces the proposed venture.


	3. Operational Plan
	C. Describes the marketing objectives, strategies and activities of the new enterprise

	4. Organisational Plan
	D. Explains the movement of materials, machinery and labour in the production process

	5. Marketing Plan
	E. Describes the form of ownership and the organisational structure of the enterprise

	6. Financial Plan
	F. Deals with the financial requirements, sources of finance and investment decisions of the enterprise


Choose the correct option:
A. 1–B, 2–A, 3–D, 4–E, 5–C, 6–F
B. 1–A, 2–B, 3–C, 4–D, 5–F, 6–E
C. 1–B, 2–D, 3–A, 4–E, 5–F, 6–C
D. 1–E, 2–A, 3–D, 4–B, 5–C, 6–F

	1

	9
	Rohan wants to start a business manufacturing smart water bottles. He has identified the product and studied the market. However, before approaching investors, he prepares a comprehensive document containing details regarding the proposed business, production activities, organisational structure, marketing strategy and financial requirements. He also uses the document to assess the feasibility of the venture and communicate his business proposal to potential investors. Identify the concept discussed above.

	1

	10
	Aditi plans to establish a unit for manufacturing eco-friendly stationery. Before commencing production, she prepares a detailed plan showing the movement of raw materials, utilisation of machinery, allocation of labour and the sequence in which different production activities will be carried out. She also determines the time and place at which each activity should be performed to ensure maximum efficiency.
Which component of the Business Plan is being described?
A. Marketing Plan
B. Organisational Plan
C. Operational Plan
D. Production Plan

	1

	11
	Company Y launched a new smart device with advanced features at a very high initial price. Although the company earned high profits from customers willing to pay more, many potential customers could not afford the product. Competitors soon introduced similar products at lower prices, causing company Y to lose a significant share of the market.
Which disadvantage of skimming pricing is highlighted in the above case?
A. It attracts price-sensitive customers immediately
B. It may invite competition and lead to loss of market share
C. It results in low initial profits
D. It makes the product affordable to all customers

	1

	12
	A Trade Mark of a company is:______________________________________.
A. A recognizable sign, design or expression which distinguishes the products or services of a particular trade from similar products or services of other traders.
B. The right to exclude others from making, using, selling, offering to sell, and importing an invention for a limited period of time.
C. An exclusive right given to the creator of an original work for a limited period of time.
D. A graphic mark or emblem commonly used by commercial enterprises to aid and promote instant public recognition.

	1

	13
	‘AN Ltd.’ a soap manufacturing company, developed a new brand of soap in which the content of palm oil is reduced from its soaps as a wider strategy. The use of less palm oil allows huge amount of savings which can be re-invested in other ingredients that make the product superior. For pricing this soap the company is adopting the pricing strategy where the price of the soap is initially set at a price lower than the eventual market price to attract customers. They expect that the customers will switch to this new brand because of the lower price.  
The method of pricing used by ‘AN Ltd.’ in its pricing decision is : 

A.Creaming or Skimming pricing method 
B.Variable pricing method 
C.Cost-plus pricing method 
D.Penetration pricing method

	1

	14
	_________________pricing is a marketing approach that permits different rates to be extended to different customers for the same goods or services. The approach is often employed in cultures where dickering over the price of goods is considered the norm, or potential buyers are allowed to participate in a bidding situation, such as in an auction.

	1

	15
	Hyundai has launched a new variant of its car named i20. 
The above is an example of: 
 
A. Individual brand name 
B. Family brand name 
C. Corporate name 
D. Alpha-numeric name

	1

	16
	From the following information obtained from the financial statements of Sunshine Ltd., calculate the Return on Equity (ROE):
Net Income earned – ₹8,00,000
Equity                    – ₹4,00,000
A. 100%
B. 150%
C. 200%
D. 250%
	1

	17
	Abbreviate: EBITDA
	1

	18
	_______________ is the very basic unit for data collection and further manipulation for deriving meaningful statistics and decision making.
A. Inventory 
B. Motley Crowd
C. Stock Keeping Unit 
D. Economic Order Quantity
	1

	
	PART B
	

	19 (A)










19(B)
	A. Arjun wanted to develop an eco-friendly water bottle. He collected information about different biodegradable materials and studied existing products in the market. After gathering all the necessary information, he stopped working on the idea for some time. Later, he suddenly thought of a new design that could make the bottle more durable and leak-proof.
Identify and explain any two steps of the creative process reflected in the above case by quoting the lines from the case.
OR 
B. Selection of a product or service will depend upon many factors. While assessing the market, an entrepreneur has to prepare details on various lines, explain the following:
a. Cost and Price of Product 
b. Project Innovation and change 
	2

	20(A)










20(B)
	Aarav runs a small bakery as a sole proprietor. He personally decides what products to make, how they should be made and when they should be sold. He has invested his own savings in the business and also obtained a bank loan when additional funds were required. All the profits earned by the bakery belong to him, and he is also responsible for any losses incurred by the business.
Identify any TWO features of sole proprietorship reflected in the above case and explain.
OR

State any two objectives of problem identification.

	2

	21
	State any four reasons why business plans are considered decision-making tools.

	2

	22
	A company launches a new range of sports shoes under the name “StrideX.” The company uses a distinctive lightning-shaped symbol on the shoes and advertisements. It also legally registers the name and symbol so that no other company can use them.
Identify and explain any TWO components of a brand reflected in the above case. Quote the relevant lines from the case in support of your answer.
	2

	
23



	How does a logo help in establishing brand identity? Justify with any two relevant points.

	2

	

24


	a. List the two types of costs associated with the estimation of Economic Order Quantity (EOQ).
b.A business requires 2,000 units annually. The ordering cost is ₹20 per order and the carrying cost is ₹2 per unit per year. Calculate EOQ.

	2

	
	PART C
	

	25
	Aarav wanted to develop an eco-friendly packaging solution for small businesses. After collecting the required information and identifying the problems faced by small businesses, he stopped working actively on the idea for some time. Later, the idea re-surfaced in a realistic form. He developed a practical plan, arranged the required raw materials and funds, and decided the policies for implementing the idea. Finally, he critically evaluated the idea, made necessary improvements and tested the packaging solution to determine its feasibility and effectiveness.
Identify and explain Stages 3, 4 and 5 of the creative process reflected in the above case. 
 
	3

	26
	Sarah, an entrepreneur in the food industry, regularly reads news articles, listens to podcasts, and observes customer behaviors to gather valuable insights. One day, she notices the demand for high-protein seafood like shrimp, is rising. She also hears about the growing popularity of Asian-fusion restaurants, and recalls a customer's comment about wanting more unique menu options. As Sarah processes this information, she connects the dots and comes up with the idea of introducing a new range of cuisine based on sea food with Asian fusion flavors to meet the growing demand. 
(I) Identify and explain the process Sarah is using to develop her business idea. 
(II) Mention the way in which Sarah spotted the opportunity.
	3

	27(A)














27(B)
	Riya was running a small boutique as the sole owner. As the business expanded, she found it difficult to manage the increasing financial requirements, workload, and business risks on her own. She decided to join hands with her friend Meera, who could contribute additional capital, skills, and ideas to the business. They agreed to share the profits and responsibilities of the business.
Based on the above case, answer the following:
“Two heads are better than one.” Justify this statement by explaining the advantages of the form of business organisation adopted by Riya and Meera over sole proprietorship.
OR
Differentiate between public and private form of joint stock company on the basis of:
(I) Transferability of shares
(II) Public subscription of shares
(III) Minimum paid-up capital

	3

	28
	Identify and explain the promotional approach that aims to engage with the targeted consumers. Give any two examples of such customer engagement tools.

	3

	29
	A company sells 2,000 units of a product annually. The ordering cost per order is ₹ 400, and the holding cost per unit per year is ₹ 10. The lead time for delivery is 10 days, and the daily demand for the product is 40 units. 
(I) Calculate the Re-order Level for the company. 
(II)  State the importance of calculating Re-order Level by the company.

	3

	
	                                                            PART D
	

	30 (A)

























30(B)





	Read the following case carefully and answer the questions that follow:
Vikram, a young entrepreneur, has always been passionate about protecting the environment. He recently came across a vast piece of land in his local area that was abundant in bamboo, medicinal plants and herbal trees. After conducting market research, Vikram collected valuable information about the trends in demand, supply and consumer preferences. He realised that the local community was unaware of the potential of these resources for developing sustainable business practices.
Vikram identified an opportunity to establish a business that would not only be environmentally sustainable but also socially beneficial by empowering the local community. His plan involves establishing a sustainable bamboo farming business for producing eco-friendly products and processing medicinal plants into herbal medicines.
With increasing consumerism, he also realised that the scope and nature of trade is changing from local trade to import and export as well as e-business, making trading a wide area of business enterprise.
(a) Identify and explain any three ‘Idea Fields’ referred to in the above case. Also state the product/service associated with each idea field. (3 marks)
(b) Explain any two Idea Fields, other than those identified in part (a). (2 marks)
OR 
Innovation involves a systematic process of converting an idea into value. Draw a flow chart showing the various elements/stages of the Innovation Process and explain each element briefly.
	5

	31

















	Aarav plans to establish “FreshBite Foods,” an enterprise producing healthy ready-to-eat snacks. Before starting the business, he prepares a detailed Financial Plan to estimate the financial requirements of the enterprise and how the funds will be utilised.
He estimates that ₹10,00,000 will be required to purchase machinery, equipment and other fixed assets. He decides to arrange ₹6,00,000 from his own capital and ₹4,00,000 through a bank loan.
He also prepares an estimated statement showing sales of ₹15,00,000, expenses of ₹11,00,000 and expected profit of ₹4,00,000 for the first year.
To ensure smooth day-to-day operations, he prepares a statement showing the expected cash receipts and cash payments during the year.
Finally, he prepares a projected statement showing the expected assets, liabilities and owner's equity of the business at the end of the first year.
Identify and explain the five components of the Financial Plan mentioned in the case. Quote the relevant statement from the case for each component.
	5

	32
	‘FreshGlow’, a new toothpaste brand, entered the market with its product priced significantly lower than the prevailing market price. The company aimed to attract a large number of customers, increase its market share and encourage customers to try its product. After establishing a strong customer base, the company planned to increase the price gradually.
(a) Identify and explain the pricing strategy being followed by Fresh Glow. 
(b)State any two advantages of this pricing strategy.
(c) State any two disadvantages of this pricing strategy. 
	5

	33
	Green-Tech Solutions Pvt Ltd started a business of making three varieties of eco-friendly office supplies:
· Recycled Paper Reams
· Biodegradable Pens
· Bamboo Desk Organizers
		Item
	Recycled Paper Reams
	Biodegradable Pens
	Bamboo Desk Organizers

	Sales Price (₹)
	200
	50
	500

	Variable Cost (₹)
	120
	20
	300

	Sales Mix
	50%
	30%
	20%





The total fixed cost is ₹1,62,000.
From the above given information, compute: 
a. Total weighted average contribution margin.
 b. BEP in units for all three varieties of products.
 c. BEP in rupees for Biodegradable Pens.

	5

	34(A)












34(B)




	Aarav is planning to launch an eco-friendly packaging venture. To present his business idea effectively, he prepares a short three-minute summary, an attractive slide presentation supported by financial graphs, a detailed written document for external stakeholders, and a separate detailed plan containing operational information required by the management.
(a) Define a Business Plan.
(b) Identify and explain the four formats/forms in which a Business Plan can be presented, based on the case.
OR
B. Explain any five merits/importance of preparing a Business Plan for an entrepreneur.
	5
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